MINUTES OF MEETING OF WAREHAM FINANCE éOl\MTI‘EE

Date of Meeting: May 7, 2014

I. CALL MEETING TO ORDER

The meeting was called to order at 6:38 P.M.
1I. ROLL CALL

Members Present: Larry McDonald, Chairman
Marilyn Donahue, Vice Chairman
Bonnie Cottuli, Clerk
Joan Fontes
Marityn Jordan
Tom Worthen
Jeff Tufts (Arrived at 6:41 P.M.)

Members Absent: Dominic Cammarano
David Heard

HI. CITIZENS PARTICIPATION

No-one came forward for Citizens Participation.

IV. TOWN ADMINISTRATOR’S REPORT

Mr. McDonald announced that Mr. Sullivan, Town Administrator will not be present at fonight’s meeting.
A. Discussion: 2013 Audit Report.

Mr.Worthen stated he would like someone from Powers & Sullivan to come before the FinCom & speak

to the audit. Mr. McDonald stated he is looking to have a joint meeting w/ the BOS to have Powers &

Sullivan go over the audit report.

NOTE: Mr. Tufts arrived at this time.

The FinCom members concurred to wait to discuss the 2013 audit report until the FinCom’s next meeting.
B. Update on FY 2014 expenses vs. budget.

The FinCom reviewed the document. (Attached as reference)

Mr. McDonald stated w/ the transfer given at Town Meeting, the police are now on budget. He stated the
FinCom would like to have these reports monthly.

Mr. McDonald noted the antiquated accounting system the Town is utilizing. Brief discussion ensued.

Discussion ensued re: revenue & expense reports & what the FinCom wishes to obtain from these
reports.



C. DOR report on WPCF Enterprise Fund.
The FinCom briefly discussed the report,
Mr. Worthen stated it seems that expenses are much more than the revenue. He feels it should be a break
even siteation. Mr. McDonald feels this is a classification issue. The FinCom members proceeded to

review the 2013 audit report for figures Mr. Worthen is noting.

Ms. Jordan would like the Town Administrator & Mr. Camphina to come in before the FinCom & speak
to this report. Mr. McDonald stated he will bring this matter up at a later meeting.

V. BUSINESS
A. Recruitment & futuré FinCom position openings.

Mr. McDonald stated there will be several openings on the FinCom at the end of June. Interested
applicants may obtain an application in the BOS office, on the Town’s website, or emailing the FinCom.

VI. FINANCE COMMITTEE MATTERS

A. Town Meeting discussion.
Discussion ensued re: the positive feedback the FinCom has received relative to Town Meeting.
Mr. McDonald recommended utilizing the glossary of terms going forward in future Warrants.
Lengthy discussion ensued re: votes, such as Favorable Action, No Action, Indefinite Postponement, etc.
by the FinCom & the pros & cons of each vote. In conclusion, Mr. McDonald stated he feels thisis a
discussion that needs to include the Town Moderator.

B. Bills.

1. Approve inveice #14-0279 from Gateway Printing re: the printing of the Annual Town
Meeting Warrant in the amount of $729.00.

MOTION: Ms. Donahue moved to approve invoice #14-0279 from Gateway Printing re: the
printing of the Annual Town Meeting Warrant in the amount of $729.00. Ms. Cottuli seconded.

VOTE: Unanimous (7-0-0)
C. Approve meeting minutes: April 2,2014, April 9, 2014, & April 16, 2014,

MOTION: Ms. Donahue moved to approve the meeting minutes of April 2,2014. Ms, Cottult
seconded.

YOTE: Unanimous (7-0-0)

MOTION: Mzr. Worthen moved to approve the meeting minutes of April 9,2014. Ms. Donzhue
seconded.



VOTE: (6-0-1)
Ms. Fontes abstained

MOTION: Mr. Worthen moved to approve the meeting minutes of April 16, 2014, Ms, Fontes
seconded.

VOTE: (5-0-2)
Ms. Donahue & Mr. Tufts abstained

VII. ANY OTHER BUSINESS

Mr. McDonald stated the Audit Committee will be meeting tomorrow & will report back to the BOS. He
stated the purpose of the committee is to review the auditor’s Management Letter & to monitor progress
in resolving identified issues.

Mr. McDonald stated as of June 30, 2014, there will be a need for a representative of the FinCom to be on
the Audit Committee. He stated the committee meets every six months or so,

Mr. Worthen stated he will not be returning for another term.
Mr, McDonald stated he will not be serving another term.
Ms. Donahue read her resignation letter into the record effective June 30, 2014.

Mr, McDonald read a letter into the record re: his service on the FinCom.

VI, NEXTMEETING DATE & TIME

The next FinCom meeting will be held on May 21, 2014.

IX. ADJOURNMENT

MOTION: Ms. Cottuli moved to adjourn the meeting at 7:20 P.M. Ms. Donahue seconded.
VOTE: Unanimous (7-0-0)

Respectfully submitted,

Kelly Barrassg! Transcriptionist

Date signed: (g/[é?l // L/ .
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TOWN OF WAREHAM
54 Marion Road
Warecham, MA 02571

Derek Sullivan
Town Adminisfrator
(508)291-3100 x 3110

administration@wareham.ma.us

MEMORANDUM

TO: Board of Sclectmen
CC: Finance Committee

John Foster, Finance Director

Judith Lauzon, Town Accountant
FROM: Derek Sullivan, Town Administrator
DATE: April 15,2014
RE: March Revenue & Ixpense Report

Aftached is the March 2014 Revenue & Expense report. To continue with previous practices the
focus of this memo is on outliers that are above the expected percent expended year-to-date
which is 75%.

IZxpenses

1. General Services — Expenées 89.0%, Page 3

a. This line is projecting higher but the major costs left for the year are postage and
equipment rentals. '

MIS/Data Processing - Expenses 89.7%, Page 4
a. Many of these department’s expenses are one-time costs. As such total
expendifures are in line.

. Town Clerk — Expenses 76.4%, Page 4

a. Some of the ballots came in at a greater cost than expected. We ate reviewing to
see if this will result in need of a transfer.

Sick Leave Bonus - Expenses 83.8%, Page 5
a. This budget does not have monthly expenses against it. As such even though it is
higher than the expected expended percent we do not anticipate a deficit.

Police — Salary 76.3%, Page 6
a. The salary budget is above the expected percentage mark by .08%. However,
there is another anticipated retirement that will require a payout. Given the




current deficit and additional retirement the anticipated year end deficit that will
require a transfer is $71,000 at the Special Town Meeting.

6. Harbormaster — Expenses 86.6%, Page 7
a. Although greater than the expected expended percentage this budget in not a
concein to go into deficit.

7. Municipal Maintenance — Expenses 81.2%, Page 8
a. Although greater than the expected expended percentage this budget in not a
concern to go into deficit.

8. Snow & Ice--286%, Page 8
a. This is a legal deficit in the amount of $356,986. At Town Meeting we will seek
to transfer $300,000 from Free Cash to help offset this deficit. The rest of the
funds will have to be raised on the recap during the FY15 tax rate sefting process.

9. Veterans’ Benefits 89.9%, Page 9
a. We have received notice that the far more Veterans registered and qualified for
these benefits than the Veterans’ Agent had estimated. This will result in a
$32,000 transfer request to this account to cure the deficit. '

10. Library - Personal 99.3%, Expenses 83.1%, Page 10
a. These numbers do not reflect the $70,000 donation received from the Wareham
Library Foundation. Those funds will be used to offset the salary deficits and will
be reflected through journal entries. The expenses are on track fo be within
budget.

11. Debt — Interest Long 82%, Page 11
a, This is projected to go over budget by $5,200 and will require a transfer at Town
meeting to cure the deficit.

12. Retivement - 99.7%, Page 13
a. Retirement is paid in a lump sum at the beginning of the year which saves the
Town almost $64,000. LIUNA is also paid from this line and as such there will
only be a small surplus projected. '

13. Town Insurance -~ Workers’ Comp 91.9%, Page 13
a. There is a lump sum payment for Workers’ Compensation insurance. This line
should end with a smail surplus.

14. Medical Insurance 76.3%, Page 13
a. Since the Town is self insured it is susceptible to high cost claims and has been hit
with them this year. However, our stop loss insurance has helped with
reimbursing costs in excess of $100,000. The Town’s appropriation with the
additional estimated grant revenue of $200,000 should end the year with a small
appropriation surplus.




15, Town Insurance — General Liability 98.6%, Page 14

8.

9.

a. Outside of deductibles general liability insurance is usually a Iumnp sum. payment.
We currently have no outstanding claims which would result in a deductible. As
such we should end with a small surplus.

Revenues

Real estate and personal property are frending in an acceptable manner.

Excise taxes are in line with expected revenue and commitments. Hotel/Motel Excise
continues to trend higher as there is no longer a split with Community Events.

Penalties and Interest are in line with estimates and 21.78% higher than previous year.

Fees are 11.39% higher than the previous year at this point but are less than the expected
75% mark.

Rentals are in line with estimates.

Licenses and permits are at almost 100% of revenue estimates and continue showing
strong revenues. The Wal-Mart and Marriot permits brought in a combined $108,000.

Fines and forfeitures are trending in a negative manner.,
Investment income is higher than expected.

Miscellaneous recurring revenue is down by 10% or an estimated $32,000.

10. Miscellaneous non-recurring revenue had been mostly moved to Tax Title Revenue

which you cannot budget except for Tax Title Interest.

11. Medicaid reimbursements are lower than the previous year.

12. Tax Title and Foreclosure revenue are at 237% of expected revenues.

13. State Cherry Sheet Revenue is lower than the previous year but this could be a timing

issue as the revenue estimates have not changed.

14. Transfers in from other funds are higher than had been anticipated.




TOWN OF WAREHAM, MASSACHUSETTS
FY14 GENERAL FUND

UNAUDITED UNADJUSTED, EXPENDITURE BUDGET TO AGTUAL REPORT

1 - GENERAL GOVERNMENT
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July 1, 2013 - March 31, 2014

Expected
Percent Percent
Continuad Original Budget Revised Year-to-Date Unobligated Expended Expended

Appropriations Budget Revistons Budget Expenditures Balance Year-to-Date Year-to-Date

- 11,540 - 11,540 2,112 9,428 18.3% 75.0%

- - - - - 0.0% 75.0%

- - - - - - 0.0%

- 11,340 - 11,540 2,112 9,428 18% 75.0%

- 9,287 - 9,287 5,924 3,363 63.8% T5.0%

- 73,654 ' - 73,654 53,081 20,573 72.1% 73.0%

- - - - - - 0.0%

- 82,941 - 82,941 59,005 23,936 71% 75.0%

- 15,112 - 15,112 3,303 11,809 21.9% 75.0%

- 198,297 - 198,297 146,695 53,602 74.0% 75.0%

- - - - - - 0.0%

- 213,409 - 213,409 149,998 63,411 70% 75.0%

- 3,000 - 3,600 373 2,627 12.4% 75.0%

- - - - - - 0.0% 75.0%

- - - - - - 0.0%

- 3,080 - ) 3,000 373 2,627 12% 73.0%
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Expected

Percent Percent
Continued Original Budget Revised Year-to-Date Unobligated Expended Expended
Appropriations Budget Revisions Budget Expenditures Balance Yearsto-Date Year-to-Date
Town Accountant ’
(S 4 e 1= ¢ 1=~ - 28,914 25,000 53,914 20,274 33,640 37.6% T5.0%
Personal SetviCesS v imimmmovernrans - 112,170 112,170 81,088 31,082 72.3% 75.0%
Capital - - - - - - 0.0%
TOTAL e crearmrcvnsrr e mcnracaes - 141,084 - 166,084 101,362 64,722 61% 75.0%
Audit .
EXPenSes i e vne e e ena e re e 5,000 65,000 - 65,000 45,000 20,000 69.2% 75.0%
Personal Services...ccvccreicaiiicincnians - - - - - - 0.0% T5.0%
(93- 1431 - | (U - - - - - - 0.0%
TOTAL it vre e . 65,000 - 65,000 45,000 20,000 69% 75.0%
Assessor
EXPenSesS et s rcrenem s - 18,485 - 18,485 9,868 8,617 53.4% 75.0%
Personal Services™...uauirrimasenrsmeins - 264,144 {22,851) 241,293 179,149 62,144 74.2% 75.0%
Capital. e v , . - - - - - 0.0% 75.0%
TOTAL.. . anrrrirnerr e e assasvaraens - 282,629 (22,851} 259,778 189,017 70,761 73% 75.0%
Revaluation .
P4 s 1= p 11 =L S N - - 104,413 104,413 722 103,691 0.0% 0.0%%
Personal ServiCes. o reiimnmericsvansens - - - - - - 0.0% 0.0%
L0-1 433 =) F U N - - - - - - . 0.0%
LE 2 V- N S - - - 104,413 q22 103,691 0% 0.0%
Treasurer/Collector
EXPENSES..cuiniiineivssnirriatnennersresenren 850 99,500 - 99,500 53,554 45,946 53.8% 75.0%
Personal ServiCes. . .cuvieiecircinraninn - 278,039 - 278,039 198,028 80,011 71.2% 75.0%
LT o] | DO - - - - - - 0.0%
TOTAL e ereremmennenmarnsenasnvases - 377,539 - 377,559 251,582 125,957 67% 75.0%

4/22/2014 20fi4 Mzarch Rev-Exp Repart(1)



General Services
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Personnel Services
EXPENSeS. i mrsinsirsresansnsinainsa o
Personal ServiCes...cvcvciaiccniearnanas
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4/22/2014

Expected

Percent Percent
Continued Originzal Budget Revised Year-to-Date Unobligated Expended Expended
Appropriations Budget Revisions Budget Expenditures Balance Year-to-Date Year-to-Date

- 65,000 - 65,000 57,833 7,167 89.0% 75.0%
- - - - - - 0.0% 75.0%
- - - - - - 0.0%

- 65,000 - 65,000 57,833 7,167 89% 75.0%
- 220,000 220,000 133,685 86,315 60.8% 75.0%
- - - - - - 0.0% 75.0%
_ . - - - - 0.0%

- 220,000 - 229,000 133,685 86,315 61% 75.0%
- 4,200 - 4,200 1,379 2,821 32.8% 75.0%
- - - " - - 0.0% 75.0%
- - - - - - 0.0%

- 4,200 - 4,200 1,379 2,821 33% 75.0%
- - - - - - 0.0% 75.0%
- - - - - - 0.0% -75.0%
- - - - - - 0.0%

. . - - - - 0% 75.0%
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MiS/Data Processing
EXPeNSeS. e eeeiicaeirnseene s
Personal Services...c i iiciinnecinnane
Capital...... heedomnonnomaar et nmannee

MIS/Communications
| S5 o= 4 E=1 L= S
Personal ServiCes. o revirrcarronararass
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Town Clerk
o4 07= 1=
Personal ServicesS. i rmecaasvonannas
Capital i e e

TOTAL. v ccaecr e rres

Elections & Registrations
EXPeNSeS. o iieceicierevarnresnsnrasnsanas
Personal Services...coucueerirennieamainnas
L0111 - | UV

Conservation Commission

EXPenSeS. . riiiiiriririrssssrer arnananans
Personal Services. . coocievienerrcnnomniainns
(0% 1 4T ) ¢ 1 IR

4f22/2014 ’

Expected

Percent Percent
Continued Original Budget Revised Year-to-Date Unobligated Expended Expended
Appropriations Budget Revisions Budget Expenditures Balance Year-to-Date Year-to-Date
7428 262,926 - 262,926 235,911 27,015 89.7% 75.0%
- 136,963 2,207 139,170 101,411 37,759 T2.9% 75.0%
- - - - - - 0.0%
- 399,889 2,207 402,096 337.322 64,774 84% 75.0%
- - - 62,934 45,377 17,557 72.1% 75.0%
- 62,934 - - - - 0.0% 75.0%
- - - - - - 0.0%
- 62,934 - 62,934 45,377 17,557 T2% 75.0%
- 12,983 - 12,983 9,914 3,069 76.4% 75.0%
“ 139,685 - 139,685 98,587 41,098 70.6% 75.0%
- - - - - - 0.0%
- 152,668 .- 152,668 108,500 44,168 71% 75.0%
- 1175 - 7,775 74 7,701 1.0% 75.0%
- 10,650 - 10,650 228 10,422 2.1% 75.0%
- - - - - - 0.0% 75.0%
- © 18,425 - 18,425 302 18,123 2% 75.0%
" - - . - - 0.0% 75.0%
- - - - - - 0.0% 75.0%
- - - - - - 0.0%
- - - - - - 0.0%
- - - - - - 0% 75.0%
- - - - - - 0% 75.0%
4of14
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Town Planner
| o T=Y | T U
Personal Services. . cccovvirnrnenenmnnins
031 o} | - | ST PSR,

TOTAL s meresearamncnrensmnnsiacuss
Planning Board
XIS 1 vureeremsrriemrtsanranrrrarranssmvnens
Capital.ccruiearenscecemsenrmnirn s nnameaneaes
TOTAL e ermscvmanamreasmmsnireen
Zoning Board of Appeals
EXPENSES v ireesmssmnsrnsrennmnmesxmarineenuss
Personal Services.....couauemivannrnenaaias
L0143 ] £ VU

Sick Leave Bonus
Personal Services....ccvireaemcanraneenaas

TOTAL GENERAL GOVERNMENT...ccovvreenee-.

4/22/2014

Expected

_umzum.zn Percent
Continued Original Budget Revised Year-to-Date Unobligated Expended Expended
Appropriations Budget Revisions Budget Expenditures Balance Year-to-Date Year-to-Date
- 9,220 - 9220 2,160 7,060 23.4% 75.0%
- 156,926 22,089 179,015 90,563 88,452 50.6% 75.0%
- - - - - - 0.0%
“ 166,146 22,089 183,235 92,722 95,513 49% 75.0%
- 3,500 - 3,500 1,705 1,795 48.7% 75.0%
- - - - - - 0.0%
- 3,500 - 3,500 1,705 1,795 49% 75.0%
- 3871 - 3,871 210 3,661 5.4% 75.0%
- - - - - - 0.0% 0.0%
- - - - - - 0.0%
- 3,871 - 3871 210 3,661 5% 75.0%
- 71,250 - 71,250 59,691 11,559 83.8% 75.0%
- 71,250 - 71,250 59,691 11,559 84% 75.0%
- 2,345,025 1,445 2,475,883 1,637,898 837,985 66% 75.0%
Sof14
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2 - PUBLIC SAFETY

Police
(ST aT= 3 = -t v
Personal Services...cucwuiciaiievircanss
Capital...oirvrmimrsinnrenranssnrausintarnnrnenns

Inspection Services
EXPONSES . iirnimcacnrranarasnsarsamnansamsens
Personal ServiCeS.c e rcaraccensrerernacs
Capital..cicriaiinrecrcmrtnem s ae s

Emergency Management
2514 0123 4 £ OO
Personal ServiCesS. . cuocarammnernrmnans
Capital..cerrcemmnensramateccn e e

Animal Control
X PSS . enrecernrnecmnrineins e snminounsnntrus
Personal Sernvices.. ..o camimammncccaanan
Capital. e reranacccmmnnnmsoncsnensomnrnms v

4/22/2014

Expected

Percent Percent
Continued Original Budget Revised Yearto-Date Unaobligated Expended Expended
Appropriations Budget Revisions Budget Expenditures Balance Year-to-Date Year-to-Date
- 413,776 - 413,776 289,031 124,745 @.wa\.“ 75.0%
- 3,910,640 22,812 3,933,452 3,002,112 931,340 T6.3% 75.0%
- 49,082 - 49,082 49,082 - 100.0% 75.0%
- 4,373,498 22,812 4,396,310 3,340,225 1,056,085 16% T5.0%
4,000 49,570 53,570 27,357 26,213 51.1% 75.0%
- 228,826 228,826 167,361 61,465 73.1% 75.0%
- - - - - - 0.0% 75.0%
- 278,396 - 282,396 194,718 87,678 69% 75.0%
- - - - - - 0.0% 0.0%
- - - - - - 0.0% 0.0%
- - - - - - 0.0%
- - - - - - 0.0% 0.0%
- 27,270 - 27,270 11,879 15,391 43.6% 75.0%
- 61,589 - 61,589 30,945 30,644 50.2% 75.0%
- - - - - - 0.0% 0.0%
- §8,859 - 58,859 42,824 46,035 48% 75.0%
§of14 March Rev-Exp Report(1)



Harbormaster/Shellfish
EXPeNSeS. e ciirennervsrcnssnraserrreannne
Personal ServiceS..cc..run...
1031 411 - [OOSR

Herring Commission
EXpPenSeSaieiriencrrrraniciacsnnennncnnaanes
Personal Services..c.ccuumimsanianmeee.
0= 1 511 - | H U

TOTAL PUBLIC SAFETY weoiiiiirsimcarmrmmeenvanen
3 -EDUCATION
School Department
Expenses
Personne!l
L0 471 - )
Upper Cape Regional
EXPENSES.ciiriiirerrrarnsenrsrressvennonanrennss
Personal ServiCes. ... rvmsicruueravnacan
L02-1 23 1 - | 1SN

TOTAL EDUCATION....crvemvvurcsranansmnsraneas

4/22/2014

Expected

Percent Percent
Continued Original Budget Revised Year-to-Date Unobligated Expended Expended
Appropriaticns Budget Revisions Budget, Expenditures Balance Year-to-Date Year-te-Date

- 32,972 - 32,972 28,555 4,417 86.6% 75.0%
- 218,307 - 218,307 54,528 163,779 25.0% 75.0%
- - - - - - 0.0% 73.0%
“ 251.279 - 251,279 83,082 168,197 33% 75.0%
- - - - - - 0.0% 75.0%
- - - - - - 0.0% 75.0%
. - - - - - 0.0%

- - - - - - 0.0% 75.0%
- 4,992,032 22,812 5,018,844 3,660,850 1,357,994 73% 75.0%
- 5,461,357 - 5,461,357 3,112,351 2,349,006 57.0% 75.0%
- 21,418,298 - 21,418,298 13,184,790 8,233,508 61.6% 75.0%
- » - - - - 0.0% 75.0%
- 26,879,655 - 26,879,655 16,297,141 10,582,514 61% 50.0%
- 2,996,227 - 2,996,227 2,247,170 749,057 75.0% q.m.oe\o
- “ - - - - 0.0% 75.0%
- “ - - - - 0.0% 75.0%
- 2,996,227 - 2,996,227 2,247,170 749,057 75% 75.0%
- 29,875,882 - 29,875,882 18,544,311 11,331,571 62% 75.0%
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Expected

Parcent Percent
Continued Original Budget Revised Year-to-Date Unobligated Expended Expended
Appropriations Budget Revisions Budget Expenditures Balance Year-to-Date Year-to-Date
4 - PUBLIC WORKS
Ec:moﬁm_ MaintTown Buildings
P4 o111 T SRR - 371,453 - 371,453 301,729 69,724 81.2% 75.0%
Personal ServiCesS...avrmacnmrmmremenans - 863,756 “ 863,756 582,497 281,259 67.4% 75.0%
L% T o T1 11 - - - - - - 0.0% 75.0%
TOTAL.coeririmmbcmcmrnmnneceaanea - 1,235,209 Ca 1,235,209 884,226 350,983 T2% 75.0%
Snow & Ice
EXPENSeS. oot sieruavnessnsvanras - 131,000 - 131,000 434,603 (303,603) 331.8% 75.0%
Personal ServiCesS. i aacrrcniranans - 61,000 - 61,000 114,383 (53,383) 187.5% 75.0%
Capital s ircrecrcrc e reicene e rarees - - - - - - 0.0% 75.0%
TOTAL. e e e - 192,000 - 192,000 548,986 (356,986) 286% 75.0%
Street Lighis
XD ENSES i rriearcrnorenrncnenasmasantananeonen 19,500 110,000 .- 129,500 124,771 4,729 96.3% 75.0%
Personal Servites. e reeeriaeeens - - - - - - 0.0% 75.0%
Capital. e e - - - - - - 0.0% 75.0%
TOTAL e enechavmnunromnmmsevnsarearaar - 110,000 - 129,500 124,771 4,729 96% 75.0%
Recycling
EXPeNSeS..cuirrrierrreamnnenrmenmnanmsesasnas - - - - - - 0.0% 75.0%
Personal Services . ..ovamccacnnncnciannas - - - " - - 0.0% 75.0%
10521011 - TR - - - - - - 0.0% 75.0%
TOTAL. e remacne e ranns - Co- - - - - 0% 75.0%
4f22/2014 2of14 March Rev-Exp Report(1)



Expected

Percent Percent
Continued Original Budget Revised Year-to-Date Uncbligated Expended Expended
Appropriations Budget Revisions Budget Expenditures Balance Yearto-Date Year-to-Date
Cemetery
EXDBISES i iecsireserabbmnnusanas s asnsmnas - - - - - - 0.0% 75.0%
Personal Services.....ovem.a- - - - - - - 0.0% 75.0%
L% 31 - ) P - - - - - - 0.0% 75.0%
TOTAL e reererraccracerertamnenssnns - - - - - - 0% 75.0%
TOTAL PUBLIC WORKS i v rerenasr v nranes - 1,537,209 - 1,556,709 1,557,982 (1,273) 100% 75.0%
5 - HEALTH AND HUNMAN SERVICES
Board of Health
EXPENSES. o curvunnsrrmssssrassncsassnsannionanas - 22,157 - 22,157 12,112 10,045 54.7% 75.0%
Personal ServicesS i nrniiananes - 158,139 2,207 160,346 117,322 43,024 73.2% 75.0%
Capitaliccic e s erarsnaminnrcnaneas - - - - - - 0.0% 75.0%
TOTAL e cccrrmerern e averinsinaa - 180,296 2,207 182,503 129,434 53,069 1% 75.0%
Council on Aging/Social Services
EXPENSES.ccirenriarmassarsnsrnarassnnsnrarmnnes - 9.850 - 9,850 4,878 4,972 49.5% 75.0%
Personal ServitesS i mamcarirarnsanaras - 72,766 - 72,766 47,008 25,758 64.6% 75.0%
L0143 1 - | P P - - - - - - 0.0% 75.0%
TOTAL. e eivirvrinsiriasunsnsnnane - 82,616 = 82,616 51,885 30,731 63% T5.0%
Veterans Services A
EXPeNSES.iurercevrararerinrnenniensinsnrarnanes 4,000 289,000 - 289,000 259,946 29,054 | 89.9% 75.0%
Personal ServitesS i iacrimararianunnns - - - - - 0.0% 75.0%
L1 T -t I, - - - - - - 0.0% 73.0%
TOTAL. e vmmmmsniea e - 289,000 - 289,000 259,946 29,054 90% 75.0%
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Expected

Pergent Percent
Continued Original Budget Revised Year-to-Date Unobligated Expended Expended
Appropriations Budget Revisions Budget Expenditures Balance Year-to-Date Year-to-Date
Disabilities - ADA
EXpPenSes..vivineninnmnssrcam e aininann - 800 - 500 - 300 0.0% 75.0%
Personal Services....oviumiinenrcnrammaseens - - - - - - 0.0% 75.0%
£ 6.1 - - 800 - 800 - 800 0% 75.0%
TOTAL HEALTH AND HUMAN SERVICES..... - 552,712 2,207 554,919 447,265 113,654 80% 75.0%
6 - CULTURE AND RECREATION
Library
EXPENISES . in e cinrcieiamsrsacmnasaransennsnnnnrs - §7.545 - 87,545 72,710 14,835 83.1% 75.0%
Personal ServiCesS..cummmrarnetmemmasneins - 208,092 1,225 209,317 207,810 1,507 $9.3% 75.0%
TOTAL. i cimcrvmecnsanmcnsa s e - 295,637 1,225 296,862 280,519 16,343 94% 75.0%
Beaches/Lifeguards
EXPENS@S.cicviranmrrrenmntrmnennnrsrasaresanssns - - - - - - 0.0% 75.0%
Personal Services. o ceininnens - - - ~ - - 0.0% 75.0%
TOTAL. e cerrcccenmsen s saraes - - - - - - 0% 75.0%
Historical District Commission
E X P eNSeS. e tiasarnssa s rssnan s - 200 ~ 200 8 192 3.9% 75.0%
Personal ServicesS i unmmranmerreasirsans - - - - - - 0.0% 75.0%
TOTAL e rrrrecnresanranaes - 200 - 200 3 - 192 4% 75.0%
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Historical Committee
iy 01 Tt O PN
Personal Services....ccoviciiininennmnrnceans

TOTAL CULTURE AND RECREATION..........
7 - DEBT SERVICE
Debt - P,m:omvmr.:::::..
Debt - Interest Long....

Debt - Interest Short...ciceeriicriniacn
Debt - Middle School Dept.......covivaiaennns

TOTAL DEBT SERVICE...cccreceve s cinrenesenas
8 - INTERGOVERNMENTAL
Regional Landfill
B PENSES . ircrererinm e ravsreibaniikra mnanaras
SRPEDD Assessment
EXPENSES . auirascrircmrrrnensrsirssrarirrasrrnen
TOTAL. cciirmcrarenevbonsansssansanns
Retired Teachers Health Insurance

L2 T 1T = S,

4/22/2014

Expected

Percent Percent
Continued Original Budget Revisad Year-to-Date Unebligated Expended Expended
Apprepriations Budget Revisions Budget Expenditures Balance Year-to-Date Year-io-Date
- 200 - 200 20 180 9.9% 75.0%
- - - - - - 0.0% T5.0%
" 200 - 200 20 180 10% 75.0%
- 296,037 1,225 297,262 280,547 16,715 94% 75.0%
- 644,500 20,000 664,500 410,000 254,500 61.7% 75.0%
- 84,500 - 84,500 69,268 15,232 ﬁm.oe\w 75.0%
- 50,000 - 50,000 - 50,000 0.0% 75.0%
- - - - . - 0.0% 75.0%
- 779,000 20,000 799,000 479,263 319,732 0% 75.0%
- 24,000 - - - - 0.0% 75.0%
- 24,000 - - - - 0.0% 75.0%
- 4,240 - 4,240 3,525 7i5 §3.1% 75.0%
~ 4,240 - 4,240 3,525 715 83% 75.0%
- 1,286,882 - 1,286,882 - 1,286,582 0.0% 75.0%
- 1,286,882 “ 1,286,882 - 1,286,882 0% 75.0%
110f14
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Mosquito Control Project
b 2) ¢ o 1= 1 3-T - SR

Air Pollution District
b= 4 211 1 E=T =L TR

RMV Non Renewal
EXPONSES couiciieinn i mnnneracnne s ee s emnaes

TOTAL . e ruvarresinnerenrrna

Regional Transit
EXPENSES . carenrearcaracirnenrnnnmmsassvousnrons

Special Education
25§12 1 11 == SO

School Choice Sending Tuifion
EXPeNSeS. o iiiemirnnmsnnens st srara s eans

TOTAL.ccvmmcnrrmanmaaaes

4f22/2014

Expected

Percent Percent
Continued Original Budget Revised Year-to-Date Unaobligated Expended Expended
Appropriations Budget _»msmﬁ:m Budget Expenditures Balance Year-to-Date Year-to-Date
- 93,907 - 93,907 - 93,907 0.0% 75.0%
- 93,907 - 93,907 - 93,907 0% 75.0%
- 7,249 - 7.249 - 7,249 0.0% 75.0%
- 7,249 - 7,249 - 7,249 0% 75.0%
- 43,100 - 43,100 75,233 (32,133)\ . 174.6% 75.0%
- 43,100 . - 43,100 75,233 (32,133) 175% 75.0%
- 171,316 - 171,316 - 171,316 0.0% 75.0%
- 171,316 - 171,316 - 171,316 0% 75.0%
- - - - - - 0.0% 75.0%
- - - - - - 0% 75.0%
- 336,348 - 336,348 - 336,348 0.0% 75.0%
- 336,348 - 336,348 - 336,348 0% 75.0%
120f14

March Rev-Exp Report{l)



Expected

Percent Percent
Continued Qriginal Budget Revised Year-to-Date Unobligated Expended Expended
Appropriations Budget Revisions Budget Expenditures Balance Year-to-Date Year-to-Date
Charter School Sending Tultion )
EXPENSES.iuiiveninrernarnranasnisanarnsnrannaian - 393,842 - 393,842 - 393,842 0.0% 75.0%
TOTAL. . iireviiinirmrnrnrannrecnnns - 393,842 - 393,842 - 393,842 0% 75.0%
County Tax
EXPENS LS vasssmurunmresnsmsnsnssuarirmanriasmsan - 70,342 - 70,342 35171 35,171 50.0% 75.0%
TOTAL i cceiiisnissianansassanuas - 70,342 - 70,342 35,171 35,171 50% 75.0%
TOTAL INTERGOVERNMENTAL ..ciieeiiaees . 1,431,226 - 2,402,986 116,404 2,292,582 5% 75.0%
9 - UNCLASSIFIED %O
Retirement ,Wv.,
X PeNSES . riiceii v s it i re r e annean - 2,873,768 - 2,873,768 2,863,895 9,873 99.7% 75.0%
TOTAL. v cicarcie i resamenssaennan - 2,873,768 - 2,873,768 2,863,895 9,873 100% 75.0%
Town Insurance - Workers Comp )
EXPeNSES.iivnnsrrrssnrsrasenrmsnarannasnssaass - 439,448 - 439,448 403,508 35,540 91.9% 75.0%
TOTAL.ccivvirmaininirarasinremansan - 439,448 - 439,448 403,908 35,540 0% 75.0%
Unemployment
EXPENSES.uniciiniicccarnnirrsnennrmansannarmans - 220,000 - 220,000 61,791 158,209 28.1% 15.0%
TOTAL e cvvnernanaen e, - 220,000 - 220,600 61,791 158,209 28% 75.0%
Medical Insurance
EXPeNSES . cuiisravasrssasorarasnmsnsrnauniomes - 6,714,709 - 6,714,709 5,123,313 1,591,356 76.3% 75.0%
TOTAL . ceiieiraiccneivnanaenansas - 6,714,709 - 6,714,709 5,123,313 1,591,396 76% 75.0%
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Expected

Percent Percent
Continued Original Budget Revised Year-to-Date Unobligated Expended Expended
Appropriations Budget Revisions Budget Expenditures Balance Year-to-Date Year-to-Date
Life Insurance
EXPENSES. i rrocrmrararsninerasasmusonnssrnns - 40,000 - 40,000 20,395 19,605 51.0% 75.0%
TOTAL. et cmeen - 40,000 ~ 40,000 20,395 19,605 51% 75.0%
FICA - Medicare
EXPONSeS. e iracenreasnsernecnnnnnmssersrnrann - 430,000 . 430,000 260,393 169,607 60.6% 75.0%
TOTAL cicirncrnmcsemem s aranes - 430,000 - 430,000 260,393 169,607 61% 75.0%
Town Insurance - General
EXPENSES. .ot iiieiaina i rennnns - 330,155 - 330,155 325,683 4,472 98.6% 75.0%
TOTAL . eieecetmaeacerecarr s - 330,155 - 330,155 325,683 4,472 99% 75.0%
TOTAL UNCLASSIFIED....cccrimencminerrncnanemvsnan - 11,043,080 - 11,048,080 9,059,378 1,988,702 82% 75.0%
10 - TRANSEERS, OUT STABALEZATION...... - - - - - - 0.0% 75.0%
11 - RESERVE FUND...iciminiinncianmnensanninns - 75,000 (25,000) 50,000 - - 0.0% 75.0%
12 - OTHER AMOUNTS TO RAISE*....ccovamnenns - - - ~ - - 0.0% 75.0%
40.._.2.. GENERAL FUND...cciicerectnriinrasnnnnes ~ 53,932,203 22,689 53,954,892 35,551,095 18,257,662 66% 75.0%
*Liuna, Overlay Reserve, Collective Bargaining .
dofid
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TOWN OF WAREHAM, MASSACHUSETTS
FISCAL YEAR 2014
GEHERAL FUND
REVENUE BUDGET TO AGTUAL REFORT
July 1, 2043 - March 31, 2014

UNAUDITED UNADJYSTED
FYi4
Original FY14 YTD Percent FY13 Same FY14 vs
Budget Revenue Budget Period YTD FY13
1 - Real Estate
1a. Real estate . 32,635,512 24,370,979 75% 23,647,738 .3.60%
1b. Personal Property Taxes 1,080,888 1,000,062 92% 874,224 14.39%
TOTAL ’ 33,726,400 25,371,041 75% 24,421,960
2 - Excise Taxes
1a, Boat Exclse* 54,966 6,606 12% 3,944 67.49%
1b. HoteliMotel Tax 29,214 36,574 125% 22,003 £§6.22%
1¢. Meals Tax 434,202 340,518 8% 339,552 0.28%
{d. Motor Vehicle Exclse 2,130,601 2,021,609 95% 1,721,321 17.45%
TOTAL 2,648,980 2,406,307 91% 2,085,820
*commilments not sent uniil March 2014 :
3 - Penallies and interest on Taxes
1. Ponalties and Inferest 275,866 207,820 75% 170,736 21.78%
TOTAL 275,866 207,920 5% 170,736
4 - Fees
1. Fees 554,056 397,850 2% 357,176 11.39%
TOTAL 554,056 397,850 2% 357,175
5 - Rentals
1. Rentals 115,829 88,831 7% 87,267 1.78%
TOTAL 115,829 88,831 7% 87,267
6 - Licensos and Permils
1. Licenses and Permifs §39,932 806,994 96% 6§17.054 30.78%
TOTAL 839,932 806,994 96% 617,054
7 - Fines and Forfeilures
4. Fines and Forfeitures 81,704 33,173 41% 76,301 -56.52%
TOTAL 81,704 33,173 41% 76,301
8 - Investment income
4. Investment income 18,305 58,743 295% 24,118 143.66%
TOTAL 14,905 58,743 295% 24,118
9 - Miscellaneous Recurring Revenue
4., Mis¢. Recurring Revanue 323,693 209,484 §5% 306,585 31.67%
TOTAL 323,593 209,484 65% 306,585
10 - Miscellancous Non-Recurring Revenue
1. Misc. Non-Recurring Revenue 531,787 49,844 9% 365.627 -85.98%

TOTAL 531,787 49,844 9% 355,627




11 - Medicaid Reimbursement
1. Medlcald Refmbursement
TOTAL
12 - Tax Tltle and Foreclosures
1. Tax Title and Foreclosures

TOTAL

12 - State Cherry Sheet Revenue

1. State Cherry Sheet Revenue
TOTAL -
12 - Transfers in from Other Funds
1. Transfers in from Other Funds

TOTAL

TOTAL

271,508 166,777 61% 136,468 21.49%
271,509 165,777 61% 136,458
208,194 493,963 237% 0 #OW/O!
208,194 493,963 237% 0
14,665,732 9,179,768 - 63% 10,739,650 -14.52%
14,664,732 9,175,768 63% 10,738,650
688,000 988,741 144% 914,978 8.06%
688,000 988,741 144% 914,976
54,471,784 40,457,436 74% 21,134,062 91.43%






